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1. Scoileanna Ildánacha/Creative Schools  

Scoileanna Ildánacha/Creative Schools aims to put the arts and creativity at the heart of children’s 

and young people’s lives. It is an initiative that will support schools to develop and begin to 

implement their own Creative School Plan. Creative Schools recognises that the arts and other 

forms of creative practice are a powerful means through which children and young people can 

explore communication and collaboration, stimulate their imaginations to be inventive, and harness 

their curiosity. Engagement in the arts and creativity requires rigour, discipline and resilience, 

thereby nurturing learners’ sense of agency and self-worth. This combination of skills underpins all 

successful learning. 

Participating schools will understand, develop and celebrate their engagement with the arts, 

empowering them to bring about real change in the way they work. Working with a Creative 

Associate, they will draw on the range of resources within their school and wider community, 

developing new ways of working that reinforce the impact of creativity on student learning, 

development and well-being. Children and young people will have a central role in this process, 

using the Lundy Model as a best-practice guide.   

The Creative Schools initiative will provide opportunities for each participating school to share its 

experiences and learning with the networks and partnerships in which the school is already 

engaged, as well as with other schools, policy-makers and the general public. Schools will be 

supported by their Creative Associate (CA) to design, deliver and report on elements of their 

Creative School Plan in the 2019–20 school year. However, schools are expected to develop a 

feasible plan that can continue to be implemented by the school beyond 2019–20, and, providing 

funding can be secured, it is anticipated that successful schools will continue to receive a package 

of support in the 2020–21 school year.   

2. Background 

Creative Schools is a flagship initiative of the Creative Ireland Programme to enable the creative 

potential of every child. Creative Schools is led by the Arts Council in partnership with the 

Department of Education and Skills and the Department of Culture, Heritage and the Gaeltacht. 

Creative Schools, formerly Arts Rich Schools/Arís, draws on the commitments set out in the Arts in 

Education Charter. 

The initiative is also informed by the Arts Council’s ten-year strategy (2016–25) Making Great Art 

Work: Leading the Development of the Arts in Ireland.  

Please see the following background information linked below:  

 Making Great Art Work: Leading the Development of the Arts in Ireland 

 Creative Youth 

http://www.artscouncil.ie/arts-council-strategy
https://www.creativeireland.gov.ie/sites/default/files/media/file-uploads/2018-03/CI_ChildrensPlan_Screen_1.pdf
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 Creative Associate video 

3. Creative Associates 

Key to the success of the Creative Schools initiative is the role of the Creative Associate, who will 

work in partnership with a number of schools. Working with these schools, CAs will carry out an 

analysis of their current engagement with the arts and creativity to develop a vision and a 

sustainable Creative School Plan. CAs will support schools to deepen the arts and creative 

opportunities for children and young people in the school, and to develop their creativity. Creative 

School Plans will draw on the range of opportunities within the school and the wider community.  

Teacher CAs are educators with their own arts and/or creative practice and a deep understanding 

of creativity and its potential to transform the lives of children and young people. CAs have a range 

of creative practices, whether as artists, designers and craftspeople or those working in mediums 

used for the purpose of creative or interpretative expression. CAs challenge, support and 

sustain new practice in the field of the arts, culture and creative learning.  

Their creative practice may include working in one or more of the following creative areas: 

Theatre Music Design 

(Fashion, 

Game, 

Product, etc.) 

Architecture Circus and 

Street Arts 

Literature 

Film, 

Television, 

and Radio 

Opera Photography Horticulture Science Journalism 

Comedy and 

Improvisation 

Dance  Visual and 

Digital Arts 

Heritage Craft 
 

 

CAs draw on their practical experience of creativity and respond to each school’s development 

priorities and needs. As dynamic agents for change, CAs are uniquely placed to form sustainable 

partnerships between teachers, school staff, learners and other partners. Through this pioneering 

initiative, CAs will have the chance to shape the place of the arts and creativity in Irish schools. 

3A. Types of Creative Associate 

There are three types of Creative Associate: 

1. Teachers: fully qualified and currently working in a Department of Education and Skills-

sanctioned post and who are applying for a contract of service in the form of an agreement of work 

between themselves and the Arts Council/Creative Schools. 

https://www.creativeireland.gov.ie/en/news/creative-associates-pairing-artistic-experts-young-minds
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2. Individuals: working on a freelance basis in the arts/creative sectors and who are applying for a 

contract for services between themselves as individuals and the Arts Council/Creative Schools. 

3. Organisations: working in the arts/creative sectors and which are applying for a contract for 

services between the organisation and the Arts Council/Creative Schools. In their applications, 

organisations must nominate one representative, who currently delivers services for them, to 

deliver CA services if successful. Organisations can nominate up to five representatives to deliver 

services. Each application must be made separately. Representatives cannot share a CA role. 

This information booklet is for Teacher Creative Associates only.  

3B. Creative Associate Contract of Service: Teacher 

A contract of service will be offered to teachers for a one-year period for a maximum of twenty 

days for the 2019–20 school year. Teacher CAs will normally work with two schools.   

CAs will be partnered with schools across Ireland in one or more of eight Creative Schools regions. 

Applicants must identify up to three of these regions in which they are available to work as a CA. 

Requirements of the CA role include:  

 Fully participating in induction, ongoing training, development and networking activities. 

 Working effectively with the Creative Schools Team and in partnership with participating 

schools. 

 Establishing a rapport with schools to support effective working relationships.  

 Using creative approaches and techniques to help schools understand their current 

engagement with the arts and creativity.  

 Responding to each school’s individual development priorities and needs. 

 Challenging and supporting new practice and thinking in creative learning. 

 Supporting schools to develop and begin to implement a vision and a sustainable Creative 

School Plan that identifies challenges, areas for development and key activities.  

 Ensuring the voice of children and young people are central to the plan, using the Lundy 

model as a best-practice guide. 

 Supporting schools to identify key activities to be prioritised for delivery in the 2019–20 

school year, to celebrate their progress, and to plan their next steps. 
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 Engaging each school in a continuous process of reflection and evaluation. 

 Collaborating with school management and staff, children and young people, parents and 

the wider community. 

 Establishing a range of collaborative opportunities for schools with local and national arts, 

cultural and educational provision.  

 Acting as an ambassador for Creative Schools.  

 Providing a mechanism for schools to begin to share their learning and good practice with 

others. 

 Carrying out administrative tasks associated with the programme (including maintaining 

accurate records and documentation), working from home or another suitable location.  

 Ensuring compliance with legislation, regulation and procedures. 

 Effectively managing the process and fostering a culture of creativity. 

In carrying out the role, CAs will employ: 

 A high level of verbal and written communication skills. 

 Excellent interpersonal skills. 

 A strong work ethic, with an ability to work independently and as part of a team. 

 The ability to act decisively and make timely, informed and effective decisions. 

 Excellent project-management skills. 

 Excellent organisational, communication, time-management and ICT skills. 
 
The responsibilities of the CA role may vary in accordance with emerging needs and priorities. 

4. Eligibility and Selection Criteria 

4A. Eligibility 

To be eligible for the role of Creative Associate: Teacher, applicants must demonstrate that they 

meet the following essential requirements (see Application Form to deliver Creative Associate 

services: Teachers, Section 2: Eligibility): 

 Satisfactory completion of all mandatory questions and sections of the application form. 

These are indicated with an asterisk (*) before the question or section.  
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 The applicant has identified up to three regions in Ireland in which they are available to 

work as a CA in order of preference, with 1 being the preferred region, 2 being the second 

preference, and 3 being the third preference.  

 The applicant is a fully qualified teacher in a Department of Education and Skills-sanctioned 

post who is working in a recognised school and is registered with the Teaching Council 

under the appropriate Teaching Council Registration Regulation (i.e. regulation 2 or 4 of the 

Teaching Council (Registration) Regulations 2009 up to 25 July 2016 or route 1 or 2 of the 

Teaching Council (Registration) Regulations 2016 and the Teaching Council (Registration) 

(Amendment) Regulations 2016 thereafter). 

 The applicant has at least five years’ relevant experience in the field of arts, culture and 

creative practice with children and young people in an educational context, including at 

least two years working as a teacher in the classroom. It is expected that the number of 

hours worked will equate to at least seventy hours per annum, and must be demonstrated 

in the application form in Section 4B: Employment or Professional Experience.  

 The applicant is eligible to work in Ireland. 

 The applicant confirms availability for induction in Dublin in September 2019. 

 The applicant confirms availability to work as a CA and to meet the requirements of the role 

as described in this document during the initial contract period (one year beginning in 

September 2019).  

 The applicant confirms capacity to travel to schools and other locations within the regions 

they indicate on their application form. This includes occasional travel outside of their 

region (usually to Dublin) for induction, ongoing training, development and networking 

activities.  

 If selected, the applicant understands that they will be subject to Garda-vetting clearance. 

 Only one application per person will be deemed eligible. If applying as a Teacher Creative 

Associate, the applicant cannot also be nominated by an organisation or apply as an 

individual working on a freelance basis.  

 The applicant understands that the role of CA, as outlined in the Information Booklet for 

Teachers 2019, is to provide support that meets the needs of schools, and that this may not 

link directly to the work and/or artistic, cultural or creative practice of the applicant.   
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4B. Additional Requirements for the Role of CA   

 Experience of working through the medium of Irish and fluency in the language is desirable. 

Following selection for the panel, priority will be given to matching CAs with this additional 

requirement to Irish-medium schools.  

 Experience of working in special education is desirable. Following selection for the panel, 

priority will be given to matching CAs with this additional requirement to special schools. 

4C. Selection Criteria 

Teacher applications will be assessed competitively according to: their capacity to manage and 

deliver the required services; and their specialist knowledge, skills and experience, including the 

extent to which they can contribute to, and complement the work of, the wider team. Finally, 

selection will be informed by the anticipated demand for services in each region.  

Specialist knowledge, skills and experience (40%), including contribution to the wider 

skill set of the panel (see Application Form, Section 4) 

 Education/training: the applicant must clearly outline any qualification(s) and/or 

training relevant to the role of Creative Associate (5%). 

 Employment or professional experience: the applicant must demonstrate at 

least five years’ relevant experience in the fields of arts, culture and creative 

practices with children and young people in an educational context. It is expected 

that the number of hours worked will equate to at least seventy hours per annum 

(5%).  

 Additional requirements for delivery of specific services: the applicant must 

demonstrate their capacity to work in Irish-language-medium and/or special-

education settings (8%). 

 Artistic and creative approaches to working with children and young people 

in an educational context: the applicant must outline their approach to teaching 

and learning with young people, including their knowledge and experience of using 

arts and creative practices across the curriculum (18%).  

 Additional capacity to contribute to the mix of artistic/creative practices (4%). 

Capacity to manage and deliver the role (60%) (see Application Form, Section 5) 

 Vision for the role of Creative Associate: the applicant must outline their vision 

for the role of Creative Associate, demonstrating their understanding of the 

requirements of the role (10%).  

 Leadership, project management and an ability to support change: applicants 

must provide a relevant example of these areas in action, and outline how their 

experience and skills in these areas could be applied to the role of Creative 

Associate (25%). 
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 Partnership skills: applicants must outline their knowledge and/or experience of 

developing partnerships (10%). 

 Building partnerships for schools: applicants must demonstrate how they could 

use their knowledge and/or experience of the local and national arts, cultural and 

educational provision to build partnerships for schools (15%). 

 

Qualitative Scoring Methodology  

Each application will be marked for each of the above criterion on a scale of 0–5. 

Score  Meaning 

0 Did not meet the criterion. A response that completely fails to address the criterion 
under consideration. 

 
1 

The criterion was not met but the evidence provided was viewed as showing some 
potential to meet the criterion. A response where serious reservations exist. This 
may be because, for example, insufficient detail was provided, and the response has 
fundamental flaws, with a risk of non-delivery. 

 
2 

 
The criterion was met and the evidence provided was viewed as adequate. A 
response where reservations exist. This may be because, for example, a lack of 
convincing detail was provided, with the potential of non-delivery. 

 
3 

 
The criterion was met and the evidence provided was viewed as good. A response 
that demonstrates a reasonable understanding of requirements, and provides 
reasonable assurance of delivery to a good standard but does not provide sufficiently 
convincing assurance to award a higher mark. 

 
4 

 
The criterion was met and the evidence provided was viewed as excellent. A 
response that demonstrates real understanding of the requirements, and provides 
assurance that the applicant will deliver to an excellent standard.  

 
5 

 
The criterion was met and the evidence provided was viewed as exceptional. A 
response that fully meets or exceeds requirements, and provides comprehensive, 
detailed and convincing assurance that the applicant will deliver to an exceptional 
standard. 
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5. Renumeration for Teacher Creative Associates 

Blackrock Education Centre manages and monitors all information and payments for Teacher CAs 

under the Administration for Local Facilitators and Associates (ALFA) service.   

Teacher CAs may work for a maximum of twenty days or forty interaction units (all 

programmes/regions combined) and are eligible for substitute cover. Any payment for hours 

worked, up to 3.5 hours per day, is considered as one unit. 

 

Rates of pay for associates will be determined by Blackrock Education Centre ALFA rates, which 

have yet to be finalised. The 2018–19 rates are available here.  

Using the 2018–19 rates the maximum gross pay for Teacher CAs is €139.65 gross per day in 

addition to their current teacher’s salary, for a maximum of twenty days (five hours per day) or forty 

interaction units (3.5 hours per interaction unit).  

For this renumeration, Teacher CAs are required to provide services that will include a combination 

of contact time with schools (in-school meetings and activities), desk work on behalf of schools (to 

include research and writing documents/reports), meetings with arts/cultural organisations on 

behalf of schools, and attending meetings/visits with school representatives or other activities. In 

addition, public-service travel and subsistence rates are paid. 

Teacher CAs will be required to attend one day’s training unpaid (though public-service travel and 

subsistence rates do apply). All further attendance at required induction, ongoing development and 

networking activities will be paid. 

6. Selection Process  

Application forms for all Creative Associates are available from 1st March 2019. Applications 

should be emailed to creativeassociates@artscouncil.ie by 5pm on 1st April 2019 and should 

include Application: Teacher in the subject line of the email. Late and incomplete applications will 

not be considered.  

All applications will be acknowledged. If you do not receive an acknowledgement within two 

working days of applying, please email creativeschoolsleads@artscouncil.ie 

Applications will be evaluated for eligibility and compliance. Eligible/compliant applications 

will move forward to the shortlisting stage. Applications will be assessed according to the 

selection criteria described above. 

Shortlisted applicants will be invited to attend an interview. At the interview the applicant will be 

invited to clarify their specialist knowledge, skills and experience, their capacity to deliver the role 

of CA, and to meet the selection criteria outlined in Section 4C: Selection Criteria (above).    

https://pdst.ie/sites/default/files/ALFA%20BLACKROCK%20HANDBOOK%202018-2019.pdf
mailto:creativeassociates@artscouncil.ie
mailto:creativeschoolsleads@artscouncil.ie
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The locations and dates of interviews are still to be confirmed; however, it is anticipated that they 

will take place as follows: 

Interview locations Regions Provisional dates  

Dublin Midlands, Mid-East, Dublin, 

South-East 

May 13–17, May 30 

Cork  South-West, Mid-West May 21–23 

Galway Border, West May 27–29 

  

If invited to an interview, it is the responsibility of applicants to make themselves available. 

Applicants should note that it may not be possible to provide an alternative date.  

Successful applicants will be subject to Garda-vetting clearance and satisfactory 

references. 

7. Employer’s Agreement 

Teachers wishing to apply for the role of CA should check with their school management (prior to 

making an application) that there is a willingness to approve their release from school for up to 

twenty days for the 2019–20 school year. It is a matter for successful applicants to secure the 

agreement of their school authorities for release to work as a CA. 

8. Agreement of Work 

Successful Teacher Creative Associates will join a panel to provide CA services and sign an 

agreement of work with the Arts Council. An agreement of work for the role of CA will be effective 

for the 2019–20 school year, with the possibility of extension on an annual basis. Substitution is 

provided for a maximum of twenty days. Arrangements for substitution in the school of the CA will 

be a matter for the CA and the board of management of the school concerned. 

Teacher Creative Associates will then provide the Arts Council with the following completed 

documents: 

•  Board of Management Release Form 

• Safety Statement  

• Bank Details Form 

Teacher Creative Associates will then complete a claim form for services delivered on a monthly 

basis, along with a diary of work completed. Templates will be provided.   
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Insurance for all Teacher CAs will be provided by the Arts Council. 

9. Creative Associates Panel  

Following the selection process, a panel of CAs will be formed to begin working with schools 

during the 2019–20 school year. CAs on the panel will be matched with Creative Schools, based 

on the type of school, its needs and its geographical location. We expect that the majority of those 

on the panel will be matched to schools, but selection to be part of the panel is not a guarantee of 

work.  

CAs are expected to positively represent the Arts Council’s standards of behaviour, as well as 

respecting the ethos and values of the school settings in which they will work. Creative Associates 

are expected to behave in accordance with the Arts Council’s child-protection-and-welfare policies 

and procedures, as well as local school child-protection-and-welfare policies.  

10. Induction  

CAs will be required to attend three days of induction (one day’s training and two days’ 

development) in Dublin in September 2019 and to engage in further training, development and 

networking events as required. Training will be provided on the Lundy Model as best practice for 

ensuring that children and young people have a central role in Creative Schools.    

11. Queries 

For any queries in relation to this role, please see FAQs. 

Any further queries should be emailed to creativeassociates@artscouncil.ie by 25 March 2019. If 

you have a disability that requires reasonable accommodation at the interview (such as parking or 

level access to the interview venue), please contact creativeassociates@artscouncil.ie  

12. Confidentiality 

Subject to the provisions of the Freedom of Information Act 2014, applications will be treated in 

strict confidence. 

You can expect that all enquiries, applications and all aspects of the proceedings are treated as 

strictly confidential and are not disclosed to anyone other than those directly involved in the 

recruitment process.  

13. Finally  

This information booklet represents the principal conditions of the role of Creative Associate: 

Teacher. It is not intended to be a comprehensive list of terms and conditions. These will be set out 

in an agreement of work with the successful applicants.  

http://www.artscouncil.ie/Creative-Schools/Creative-Associate-Opportunities/
mailto:creativeassociates@artscouncil.ie
mailto:creativeassociates@artscouncil.ie

